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Agenda

1. Program Management 
Organization

2. Program Management Plan
3. Outreach
4. Bench Procurements
5. Program Master Schedule
6. Bond Projects



Program Management Organization

Peralta CCD 
Department of 

General Services

AECOM 
Program Manager
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Berkeley City 

College

CM Firm 2
Laney College

CM Firm 3
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CM Firm 4
College of  
Alameda



Program Management Plan

• 18 Technical Sections
• 60% Complete



Outreach

• Bond Website Shell Complete
• Local and Small Business Database

• Bay Area Rapid Transit (BART)
• City of Oakland
• Port of Oakland
• Alameda County
• California Uniform Certification 

Program (CUCP)
• DemandStar District Purchasing 

Vendor Coordination



Bench Procurements
• Architectural Services
• Mechanical & Electrical Engineering
• Geotechnical Engineering
• Site Surveying
• Hazardous Materials
• Inspectors of Record
• California Environmental Quality Act
• Structural Engineering
• Civil Engineering
• Commissioning
• Landscape Architecture



Program Master Schedule

• Bond Cash Flow
• State Funding 

Milestones
• Outreach
• Procurements
• DSA Coordination
• Campus Coordination



Bond Projects

• State Funded Projects Design Coordination
• Laney Learning Resource Center
• Laney Theater Modernization
• Merritt Child Development Center
• Merritt Horticulture
• College of Alameda Auto/Diesel Building

• Sustainability Project Definition
• Infrastructure Project Scoping



Questions?
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