Bond Update PERALTA

Regular Meeting of the Citizen’s Bond Oversight Committee
April 8, 2020

Dr. Leigh Sata, Vice Chancellor (Interim), Department of General Services
Keith Kajiya, Bond Program Manager, AECOM




Agenda

1. Introduction to AECOM

2. Program Management
Organization

3. Scope of Work and Status
4. Bond Website
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Introduction to AECOM

Chabot-Las Positas Community
College District Bond Program
Pleasanton,, California

Program management

Yuba Community College District
Measure J Bond Program
Marysville, California

Program management

San Mateo County Community
College District

San Mateo, California

Critical path scheduling services

$40B

University of California, Merced, 2020 Project

hg)

e managed and delivered

50

| i i i
San Francisco City College management staff augmentation services

San Francisco, California
Program/project management

San Bernardino City Unified
School District Facilities Capital
Improvement Program

San Bernardino, California
Program management

San Francisco Unified District
San Francisco, California
Program planning and

design management/
construction management

Santa Barbara City College
Measure V Bond Program
# Santa Barbara, California

years of successful delivery

@ ENR2019
PROGRAM
MANAGEMENT

San Jose Unified School District,
San Jose, California
Construction manaement

Los Angeles Unified School District
Los Angeles, California
Construction management

Rio Hondo Community College District
Measure A Bond Construction Program
Whittier and Santa Fe Springs, California
Program management

San Diego Community
College District
Proposition S & N Bond
Programs

San Diego, California
Construction management

Whittier Union High School District
Earthquake Recovery and Bond
Measures Cand W

Whittier, California
Project/construction management

\ San Diego Unified School District
San Diego, California

Program management and
professional services

Los Angeles Community College District
Los Angeles, California
Program management




Local Oakland-based Firms
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Your PM Team Parsta Communty

Leigh Sata
Vice Chancellor, DGS

Keith Kajiya, CCM

Bond Program Manager

Keith Kajiya, cCM PMO Jump Start Team

Keith Kajiya

: District Decision Making
Bonnie James Subject Matter Expert

Bonnie James (BRJ)

Kelly Conley, PMP (360) Community Business Outreach/

Labor Compliance
Shonda Scott (360)

y 4
Sharon Serrano

Design and Planning Financial and Contract

Manager Manager
Shonda Scott Sharon Serrano, CCM Ray Loving, CPA

SUBCONSULTANT LEGEND

BRJ = BRJ & Associates LLC Antoinette Ramos (BRJ)
360 = 360 Total Concept

Ray Loving




Program Management Organization

Peralta CCD

Department of
General Services

AECOM

Program Manager

S i & CM Firm 2 CM Firm 3 S L A

Laney College Merritt College

College of
Alameda

Berkeley City
College




Scope of Work

* Management

* CM Coordination

* Qutreach

* Quality and Risk Mitigation

* Contracts, Payments, Audit
Responsive Reporting

Basic Services

Comphensive Decision Management

Planning and Design Management

Integrated Process Management

Construction Management Coordination

Deliverables

Communication Policies and Procedures

Stakeholder Decision Matrix

Evaluation of Facilities/Educational Master Plans

Execution Plan

Critical Priority Project Milestone Matrix

Program and Policies Manual

Program Implementation Plan

Training Plans

Construction Management Plan

Reporting Matrix

Outreach and Labor Compliance

Quality Assurance/Quali

Risk Management

Dispute Resolution Supj

Contract Management and Administration

Community/Workforce Outreach and Development Plan

Local Compliance Reporting and Implementation Plan

QA/QC Plan

Risk Management Plan

Risk Register, Reporting and Mitigation Plan

Claims and Dispute Resolution Plan

Claims/Disputes Register, Reporting and Mitigation Plan

Standardize Contracts and Procurement Procedure

Contract Procurement Plan

Program Controls and Reporting

Program Financial Processes
Program Management Information System

Master Program Schedule




Program Management Plan

+ 18 Technical Sections I e
* 60% Complete

1 Infraduction
1.1 Program Scope
1.2 Program Background
1.3 Program Goals
2 Program Managemant Tasm
2.1 Program Managemant Organization Descriptlon
2.2 Integration of AECOM and the PCCD Organlzation

02 Organization and Governance

PERALTA COMMUNITY COLLEGE DISTRICT T Rneinction
Bond Program T e s e

2 PCCD Measure J Bond Program
21 PCCD Measure J Bond Organlzation
3 Program Managsement Organization
3.1 PMO Organization Chart
ngram Management Plan 3.2 Program Team Rotes and Responalbilities
3.2.1 Responsibillty Matrix
Section 00 — Table of Confents - PR L gomant Cce

03 Communications Management

1 Infraduction

1.1 Purpoeg
2 Communicafions Managemant

2.1 Planning for Communications

2.2 Distribl Infarmation

2.3 Collecting and Archiving Information
3 Staksholder Communicatlons
4 Mestings

41 MWesfing Agenda and Masting Minutes
5 Reports
& Incldent Communication Policy

04 Document Management

1 Owervliew for Document Management
Fraparaa by 1.1 Purpoeg

AZCOM o




Outreach

* Bond Website Shell Complete

e Local and Small Business Database
Bay Area Rapid Transit (BART)

City of Oakland

Port of Oakland

Alameda County

California Uniform Certification
Program (CUCP)

* DemandStar District Purchasing
Vendor Coordination

Interested in Doing Business with Peralta?

>l DEMANDSTAR

"""‘ Building Communities.

Click here to register today.




Bench Procurements

Architectural Services

Mechanical & Electrical Engineering
Geotechnical Engineering

Site Surveying

Hazardous Materials

Inspectors of Record

California Environmental Quality Act
Structural Engineering

Civil Engineering

Commissioning

Landscape Architecture

Peralta Community College District

REQUEST FOR QUALIFICATIONS
ARCHITECTWHRAL SERYICES
RFQ =

MEEEITT
LCOLLEGE L COLLEGE
ALAMEDA

NOTICE IS HEREBY GIVEM that the Porata Community Codlege District ("Disrcs”] s
reguesting qualified persors, firms, partnerships, corporations, assooiations, or professanal
organzations to provide full ardhiSecivral planning and design services ta the Detric for the
pasure 4 and Messure G 2ord Programs [“Frogram™) and prodects (dentified In the Distric’s
Sond Praject Ust and Long-Range Faclites Mastor Pan ("Frodects 1.

Respandents fo this RRJ shoulkd mall ar delbver three | 3) bourd coples, one (1) unbourd copy,

further described teredn, ta:

3rian Slaughter

Direchor of Purchasing Servioes

Aoralta Cammunity Caliege District

333 East Stk Sbrect, Cakland, A S54600




Program Master Schedule

BERKELEY
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Website

* Build.Peralta.edu
* Project Status

* Reports

* Oversight

* Qutreach

About Projectz Reports Owversight Doing Buginess
PERALTA Contracts & Bidders
Contact Us

|
|

College of Alameda

Bringing positive change
to our community.

The Peralta Community College District would like to thank
the residents of our community for the strong vote of
confidence in the District and our Peralta Colleges! During
the election of Nov. 2018, Northern Alameda County voters
overwhelmingly approved Measure G, the District's $800
milllion bond proposal to facilitate improvements to
facilities and new construction.

Voter Approved Bonds
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Measure G

PN
[ 1
‘2¥ BuildP [
Nl g




PERALTA

Questions?




