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May 12, 2020
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Bond Website: build.peralta.edu
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Bond Website: Projects by College
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Phase 1 Expansion — New
Milvia Street Building

This: preject oelds o new sh story Buleling on 8 sits ot the co
Mivia and Center Streets 1o expand the number of ciossnoo
ort atudios, i) rESOUMce i

and faeulty suppont areas.

Laney College Learning

Resource Center

This project will construct a new Library and Leaming Resounce
Center that will also sanve o o gatewoy to the compus ram Parking
Lot B alang Tih Streat. The project will be fundsd with o biend of

Stortes and Local Meosure G Bond Funds.
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College of Alameda

New Center for Liberal Arts

This project is o new 53,000 squane foot ruit-stony buliding
conaisting of genanl clossnoonts INciuding epaces for ort |
oppanel design. The soope Ncildss overol site improvem
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Merritt College Child
Development Center

A e focility to spport s, lob program,
and space for progrom designed to
support T-K/Pre-K ohildren: A permonsnt structine will be bt on the
Marmiit campus in a location that will aliow for sofe and afficient
“direct aut aeoess” for drapping off and picking up the children

penject will be funded Stote and Local Measure
G Bond Funds.

Cantrocts £ Biddars




Bond Website: Oversight
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* CBOC

* Members
* Meeting
e Annual Reports

* Financial Reports/Audits

Citizens’ Oversight Committee Meeting Agendas
and Minutes

Citizens’ Oversight Committee Meetings

Citizens’ Oversight Committee - April 8,2020




Construction Manager (CM) Procurement

Peralta CCD

Department of
General Services

AECOM

Program Manager
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Procedures

* Program Manhagement
Plan
e 18 Technical Sections
* 90% Complete

* Training Workshops
e 20% Complete

PERALTA COMMUNITY COLLEGE DISTRICT
Bond Program

Program Management Plan

Section 00 — Table of Confents

Table of Contents

01 Program Management Plan Overview

1 Intraduction
1.1 Program Scope
1.2 Program Background
1.3 Program Goals
2 Program Mzanagsment Taam
2.1 Program Managemant Organization Dascrption
2.2 Integretion of AECOM and the PCCD Organization

02 Organization and Govermnance

1 Infroduction
1.1 Purpoee
1.2 Program Starfup
1.3 5taffing Reguiremsants
2 PCCD Measurs J Bond Program
21 PCCOD Measure J Bond Organization
3 Program Managemant Organization
3.1 PMO Organlzation Chart
3.2 Program Team Roles and Responalbiiities
521 Responaidlity Matrix
4 Program Managemant Office

03 Communications Managament

1 Intraduction

1.1 Purpoeg
2 Communications Managemant

21 Planning for Communications

2.2 Distributing Information

2.3 Collecting and Archiving Information
3 Stakeholder Communications
4 Mestings
41 Mesting Agenda and Mesting Minutes
5 Re
& Incldent Communication Policy

04 Document Management

1 Owverview for Document Managemant
1.1 Purposs

1.2 Key Principles
1.3 Objective




Program Management Information System

* Proliance

e Bluebeam
* Project Site
 Power Bl
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PLANNING

PROGESS MANAGEMENT

CONTRACT

CONTROLS

RISK MANAGEMENT

Planning and Estimating
Global Unite, CostX

Process Management
Proliance or eBuilder

Contract Management
Proliance or eBuilder

Design Technologies
Revit, Bluebeam

Project Controls FProliance/
eBuilder, Egnyte, Power Bl

Risk Management
@Risk, Power Bl

Construction Technologies
ProjectSight




Local Business Outreach

1,081 Local Vendors Breakdown By Service
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Small Local Business Outreach

831 Small Local Vendors Breakdown By Service
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Register for District Bond Opportunities

e District Purchasing Vendor
Registration

#£Endor Registry
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Registration

Welcome to the Peralta Community College District Vendor Registration System
Peralta Community College District is pleased to offer a free, online vendor registration system, powered by Vendor Registry.

Begin your registration by entering the information below and clicking "Get Started.’

TITLE

-Select- v

FIRST NAME *

First Name

LAST NAME *

Last Name




Bench Procurements

304 Targeted Local Vendors

e Architectural Services Landscape
. . . . . Architect, 23
e Mechanical & Electrical Engineering Remediation,
e Geotechnical Engineering
e Site Surveying Environmental, 43
: l
e Hazardous Materials
e |[nspectors of Record

¢ CEQA Management
e Structural Engineering Consulting, 14—

e Civil Engineering Testing Labs, 6~
e Commissioning Surveying, 8
e Landscape Architecture Building Inspection,

J




Outreach Virtual Event

* Business Connections

* Program Overview

* Upcoming Opportunities

e Gauge Interest in Vendor Workshops

3 “d

VIRTUAL-
Local Business Outreach

Join Peralta Community College District’s Capital Program Management
Team for the first virtual local business outreach and procurement update.
Meet the District’s facilities and program management team. Learn how to
do business with Peralta and up coming Capital Program projects funded by
voter approved Measure G $800M bond.

Day Date Time
Location: zoom @&

Professional Services Consulting Opportunities in:

* Architectural Services * Hazardous Materials
* Cadlifornia Environmental Quality Act  + |nspectors of Record
* Civil Engineering * Landscape Architecture
* Commissioning * Mechanical & Electrical Engineering
* Geotechnical Engineering * Site Surveying
« Structural Engineering

Space is limited, to RSVP email Kelly Conley at buildperalta@peralta.edu
Upon RSVP Zoom meeting link will be provided

For more information on Peralta's Capital Program visit: build.peralta.edu

% BuildPERALTA




Bond Project Status

i
D
4
0Q
>

uco ~ c

@ = O 2

o0 )] "E - d)_ - )
= o Qo O wn .;('U © —
cmm  ofud :

= = E € ¢ @ 2 S Ful
€ m = == x O g -
E o £ & FEESES 2
o < 35 gg v Q s (@]
a VN -N-NsN- O < =] &

Laney Learning Resource Center
Laney Theater Modernization

Merritt Child Development Center
Merritt Horticulture
Alameda Auto/Diesel Building

I




PERALTA

Questions?
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