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Safety - Starts with Selt Wellness Tips

i J  Exercise. Aim for atf least 30 minutes of exercise daily

& /‘.j - Eat healthy

@ « Avoid mind-altering substances

* Prioritize sleep

‘_'L_J
°  Build an internal locus of control
) |
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=5 | = Quiet fime 10 minutes a day




Agenda

« Welcome

« Commitment to Local Businesses
« Build Peralta Academy Schedule
« Course - Scheduling Basics

« Survey

« Closing
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Shonda Scolft

CEO / Founder
360 Total Concept
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Commitment to Local Businesses
Shonda Scoftt, 360 Total Concept

« PCCD Small Business Policy

« 25% Small Local Business Participation

« Certification (small business located in 6 cities in Peralta District: Alameda,
Albomy Berkeley, Emeryville, Oakland and Piedmont)

« SLBE: Revenue size has not exceeded gross annual revenue for the past 3 consecutive

years
« Construction Firms: $8.5M > under
« Goods Non-Professional Services Firms $6M > under
 A/E and Professional Services $3M > under

« SELBE

« For businesses that have not exceeded revenue of $1.5M past 3 consecutive years

« Host Outreach Meetings
 Matchmaking Sessions with Primes /\
* Build Peralta Academy *’

¥ BuildPERALTA

« Technical Assistance Workshops \- Academy




Bonnie James

CEO
BRJ & Associates
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Build Peralta Academy Course Schedule (9 part Series — Technical Assistance Workshops)

Developing A Safety Program During COVID19 Era

How fo Bid Informally and Formally including
CUPCCAA

Small Business Guide to Access Capital; Manage
Profitability and Cashflow

Change Management: How to Manage Scope,
Schedule & Budget

How to Obtain Bonding/Insurance

Learn more about PCCD Small Business Program and
Local Small Business Certification

How to Prepare Estimate

Scheduling 101 - How to Prepare A Schedule

Small Business Administration Update - Surety-Bond
Guarantee, PPP and loans

Learn The Law(s) Federal OSHA has approved California’s use
of its version of construction and OSHA safety

Learn how to bid informally and formally including the
CUPCCAA process, pre-qudlification and other PCCD
contracting procedures

Learn about programs and opportunities for small businesses
to achieve capital/cashflow in a COVID-19 Erq, including PPP
loan forgiveness

Learn the principles of planning for the identification and
management of changes

Learn how to obtain construction bonds and insurance for
major projects and how to build bonding capacity for your
company

Learn about PCCD’s small local business program and how fo
get certified with local agencies

Learn the principles of how to prepare a construction
estimate

Learn the basics about project schedules: from critical path
method to work breakdown structure and everything in
between

This course will provide details on SBA programs and they
benefit small, local firms interested in working on public sector
projects.

BRJ & Associates - Mark Edwards
Avitus Group - Bill Kane

PCCD - Brian Slaughter
AECOM - Ray Loving

SBA - Julie Clowes

Summit Bank - Tom Duryea

FHLB—Kevin Blackburn

PCV - Adria Moss

Avitus Group - Pete Maki

360 Total Concept - Shonda Scott

PCCD Program Management/
Construction Management PM Panel:
AECOM, BRJ, Kitchell, Roebblen, Swinerton

Merriwether & Williams

PCCD - Atheria Smith

City of Oakland - Ernestine Nettles
Port of Oakland - Ramona Dixon
360 Total Concept - Shonda Scott

AECOM - Peter Morris

AECOM - Craig Olsen

SBA - Julie Clowes

9/30/20

10/14/20

10/28/20

11/12/20

11/18/20

12/09/20

12/16/20

1/13/21

1/27/21




Craig Olsen

Senior Program Controls Manager
AECOM

Credentials:

¢« CCP - Certified Cost Professional (AACE)

« PSP -Planning & Scheduling Professional (AACE)

* CCM - Certified Construction Manager (CMAA)

« eBCP>T - Certified eBuilder Professional & Traine
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Critical Path Method Scheduling (CPM)

* Time-phase model of tasks

» Calculates Critical Path

» Relationships and lags

» Facilitates time impact analyis
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Schedule Elements & Cycle

e Elements
PROJECT
ELEMENTS

PERFORM
Resources Cost
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Planning

» Objectives
¢ Te O m Ivll)if;:’:e D:.‘:': P Optimize | _

| n fo rm O 'I'i O n Schedule Schedule ORI
* Work Plan .

proect | Dene L | oetine L 1 SO0 | e || Resoureel-{— | Besaie
¢ R esources Objecl:tives Wes M Codes Tasks Availability Plan
« Costs
* Baseline e Develop | | oz |
Estimate Estiffiite Estimate




Control

* Progress Updates
» Forecasfts
 Measure
 Workarounds

* Revised Plan

« Communicate

~Coay

» N\
/N O\
| : B
\& Ei &/

¢ &/

g /
N6y pisvr

uildPERALTA

Academy

$ To Date

Estim To

Complete

o Actual Dt Evaluate Evaluate ;
;::L:'.(:: Rem Time é:‘;::'d; Perform- Altern- M;::y
g Pct Cmpl g ance atives
Communic

Earned Status &
To Date

Plan
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Schedule Information Basis

m What has to be done?
m Where does it take place?
= Who has to do it¢

mr When does it have to be
done?

= How much should it cost?
m Why does it have to be done
IN a certain sequencee

WHAT
WHERE

WHO

WHEN

W'

HOW MUCH

WHY




Work Breakdown Structure (WBS) ¥ BulldPERALTA

x Organization of work to be performed
m Information Structure
m Facilitates Reporting

ppppppp
WBS
Project
LEVEL 2 ROAD1T | @ |BRIDGE1 | @ |BRIDGE2 | | ACCESS
s Area
LEVEL 3 ELEVATED | |APPROACH
WORK PKG A CONCRETE SLABS Pac kage
LEVEL 4 STA 9450 STA14+T1 FORM iviti
LOCATION T0 10 repar | | FsH SURE Activities
OR DETAIL STA14+70 STA 20+00 POUR
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Organizational Breakdown Structure (OBS)

* Team Organization
« Responsibility
« Reporting

PROJECT USE WBS/OBS MATRIX WBS

PRIMARY s

(Owner) OWNER WHAT |:|
WHERE I - | I . I | I
SECONDARY OWNER'S CONTR- ENGINEER ]

(Organization) TEAM ACTOR L. [N I B : . _____ I ' ¥ - |
— ACTIVITIES, TASKS, COSTS f
oBs ‘ | ;

VENDORS, T Ll

TRADES & SUBCONTR f B . : .
SUPPLIERS ACTOR :

DEPARTMENTS ACTORS w0 Y | H - S |:]
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Uses & Benefits of Schedules

 |dentify Interfaces and
dependencies

« Team’s work plan

« Management Tool

* Analyze resource utilization
» Forecast completion
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Types of Schedules

Summary provides rolled-up
view

Detail shows activities,
relationships and sequence

Milestones for key project
dates

Different perspectives from
same file
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OTFEBOD | 22SEFO0

+ Area 1- Taylor to Mission
[ramam00 T135€F00 T —
+ Area 2 - Mission to Hedding
prEepoe 2000 | e e—————3
+ Area 3 . Hedding to 880
o7FEB00 1120000 | g —
07FEB00  [27.0000 | o e e s
0200 (2549700 —
07FEB00  [07FEBO0
+ Loc 1
[12mavo0 [314000 o——c——
+ Signal & Lighting Loc 2
00 Jo3nov! D ————

80 [Video Santary  153+60 8 156+60

9 _|Vioeo Storm 152485

30_jretad Rad Crossin @ AT

620 [Ranove MOGR Heddng 10 800

30 [Remove & Pave and @ LAT

160 [Clear 3 Grub Hedding 10 550

180 [Notice to Cly of San Jose 533mm Sewer

170 [Remove Fence 8+10% 12¢50

190 [Cty of San Joze hstal $33mm Sewer

610 [Excavate § Stockphe Lasd from 8460 to 8+84

210 [Construct Terre Rat Vsl No 1

0 (R0 ExAngoel Abes No. 1 - Feodng 8 650

220 [instad Ferce 748010 12020

450 finstal OG Nos. 38 & APC

560 [instal 06 No_ 5 APC

500 fmstad A2-150 Curb @ S Meddng

450 [t DS Nos. 3 § 4 D1 Bottoms

510 [Subgrade Heddng to 650

570 [instad 05 No_5 Bomoms § Tops

520 [ImportFnegrade AB Hedsng 10 80

2320 [install Condut £ Flashing Beacon to Bridge

530 [Pave 105mm AC Hedding to 820

540 [instal DS Nos. 3 8 4 SCSP

07300

550 Pristal s Nos_ 3 8 4 O Tops

25000
10000 [120000

{Video Sanitary @ 153469 & 154.60
{video Storm 15295 |
b install Rail Crossing @ LRT

(Remove & Pave island @ LRT
(Clear & Grub Hedding to

R llotice to City of San Jose,
TRemove Fence 841010 12450

MBGR Hedding to 130

33mm Sewer

San Jose Sewer
jExcavate & Stockpile Lead from §+60 to 834
s Constiuct Temp Ret Wall o, 1
Exdmport Abut lio. 1 - Hedding to 80
Pinstall Fence 1489 to 12+29
sl 05 tios. 3 & 4APC
$tall 05 Wo. 5 APC
4l A2150 Curb @ § Hedding
44all D 3z
g to 580
Ho. § Bottonis & Tops

P rve 195men AC Hedding to 888
05 Hos. 3 & 45CSP
watall Ds Nos. 3 8 401 Tops

Activity Activity Early
L Description Start
10_|Cortract Approvel (02FEBOCA ¢ Contsact Approval
20 [First Weeking Dery 07FEBOO* [] Fir st Working Day
1070 |Stift Northbound Traffic/Stant Stags 2 Phass 2 |27SEPOD 0 & Shift Blorthbaund Traffic/Start Stage 2 Phasie 2
1760 [StiA Trofic 1o Stage 3 osvovo0 | 0 @ Shift Tratfic to Stage 3 |
2400 |Cortract VWork Compiete 19APRD1 | O] @ Contract Work Complete




Schedule Details

- Database of activity
information

 Minimum Reqguirements
« Recommended items

» Opftional items

» Other information
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DCodesC: D Dates
gl
O
Calendarq Durations ResponsibilityD Costs
(L O
CZT;;T:L :)Notesc DResources




Calendars

= Defines workdays

f.‘: BuildPERALTA
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and non-workdays w[r[wlv]es]s{m r[w[r]r[s]s]u
= One calendar per wo EIEEIOE O
activity
G OO0 | DECD

= Multiple calendars
per project

nmmtn
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Activities (bar elements)

= |[D Number
= Start and Finish
Dates Start Finish
. Date Date
= Duration | |
N :)eScripﬂOﬂ IDNumber_Description
F—Duration —"

(Work Days)
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Activities (level of detail)

= High level activities
represent a process or -«

grOUp Of TOSkS — Maore 2d§E| Spot Poles \

difficult to manage T ol
m Detall activities provide e ol SO
1d |:] DC Power Feeds
relationships and events A houploe
2d[:l: Energize

DETAIL SCHEDULE
ITNAIHOS AAVIHINNS

5d ] Catenary Hardwar?e
better information for
3d ;[:] TestiTest Reports

2

TEST SYSTEM




Milestones

« Designate start or finish of @
group of activities or events

e Points of measurement

» Simplified perspective of project
schedule
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Act cii Orig

D Description Dur - 2001 2002
STAGE 1
1100 START CONSTRUCTION CONTRACT 0
1700 COMPLETE STAGE 1 0 &
STAGE 2
2700 COMPLETE PHASE 2 0 ¢
2810 PROJECT COMPLETE 0 &

Activity | 2000 2001
D NFMAMJATSIOND[JIFMAMI[JI[JATSTO[ND [J [FM]A M]
10 | Cohtract Approval
20 | First Working Day
1070 4 Shift Horthbaund Traffic/Start Stage 2 Phase 2
1760 4 Shift Traffic to Stage 3
2400 4 Contract Work Complete
Project Activity Early
No. Description Finish
Beachy ES - Addition '
2224067 | |GRXTE] B
2224067 |NTP Date for Design oareaot | -
22 24067_|Completion of Schematic Drawings APRO1Y |
2224067 |Completion of Design Developmert AUGOTY |
2224067 [NFA issued by DTSC AUGO1Y -
2224067 _|Bosrd Approval of CEQA, Project 8 Condernnition DECO1 ) +
22.24067 [Sutemit 100% Construction Documnents to LAUSD 70ECO1 | |
|22.24067 |CDE Plsn Approval 15FEBO2 Y |
2224067 |0SA Approval 1asun2 |
122 24067 |81 Opening 2s0uc0z ) ¢
[22 24067 | Avrord Contract to Construct 20sepoz | |
[22 24067 [Date of Construction NTP 2socroz| :
22.24067 [Final hspection 02JUL03 H
22 24067 [Beneficial Occupancy FATEE
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WBS Summary Bars

CONSTRUCTION

« SuUmmarize dates of a group of w
activities m

* Visibility to both the summary mﬁ
and detail ]

. ‘ ‘ H d | . ’ , 3 o'ig
I I Description 01
e O I eS 1D o Dur F A TN I TS (Ao IN]E | ]
1439 | C: 2P FORERIDGE  [203°

1500 EMBANKMENT FILL/SETTLEMENT- | 0] (]

1510 |EXCAV/PILES ABUTMENTS & BENTS | 15 B

1520 |BENT FOOTINGS - BR 720 20

1530 |ABUTMENTS - ER 720 30 =

1540 COLUMNS - BR 720 25

1550 |ERECT FALSEWORK - BR 720 15 O

1560 [SOFFITS & STEMS - BR 720 % [

1570 |BRIDGE DECK BR 720 ) =]
1580 |APPROACH SLABS - BR 720 5 ]
1580 |REMOVE FALSEWORK - BR720 10 1]
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Relationships

= Relationships define

Finish-To-Start A — B

dependencies and )

in _|_ erf O C e S Start-To-Start Finish-To-Finish
» Predecessors *SZC | I EFF*
m SUCCESSOrs %
O Lags = N = N

Form [~ | Rebar [+ | Pour

Activity Relationship




Network

-~ Conpy
a3 N

4% BuildPERALTA

m Series of activities and relationships
m Represents sequence of work plan

m Open ends

Academy
1160 1588d 1130 162d 1170 131d
UG 30| REVIEAAPPR 49 UG 25
TELEPHORME - 30 4 |FALSEANORK 49 TELEPHORME - 25
0O6FEBD1  [07MARD1 27FEB01 _[16APRO1 1 [08MARD1 [11APRD1
1100 0 1180 181d 5. 1190 126d
START 0 OH ELECTRIC 30 OH ELECTRIC 20 |
CONSTRUCTIC - EAST - 30 30 h - EAST 20
06FEB01 * | 06FEBD1  [07MARD1 08MARDT [D4APRO1
[1140 0 1150 of | 1210 0
[MOBILIZATION 10 N CLEAR AND 5 .-'* DRAINAGE 25
10 GRUB - STA 5 X STRUCTURE 25 ‘
0EFEB01  [19FEBO1 20FEB01  [26FEBO1 27FEBO1  [D2APRO1
1120 162d 1220 10d
SUBMIT 21 12" SBEAER 15)
FALSEWORK 21 LINES 15
0SFEBO01  [26FEBO1 27FEBO1  [19MARD1
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Schedule Calculations

« CPM calculations determine |
the Start and Finish Dates 2 l

 Forward Pass T

A:—>'BV—>E->F}

- Backward Pass L —T

e lfems that affect the
calculated dates
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Float

« Calculated by subtracting
Early Finish Date from the
Late Finish Date

* Represents the number of workdays an activity can slip
without iImpacting the project completion date

 Positive Float
e /ero Float

TF = LF - EF

 Negative Float . \ T
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Critical Path

» “YLongest continuous path of activities through a project
that determines the project completion date”

 Crifical activity delays
willimpact the project I C |
completion date T_l ____________
« Lowest amount of float
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Constraints
. Override relationships —— F
» Can distort the schedule dates, S F

float and crifical path
e Start constraints
* Finish constraint

e Float constraint |
e Duration constraint
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Resources

Excavation

Backhoe

Operator & Laborers

m Optional for schedules
s Labor, Equipment, Materials

Shoring Materials

. VIt o A BEFORE

m Assigned to activities

= Represents what is needed to illilm
complete the work T e

m Provides forecast and ability to
“balance” the project needs

AFTER

[
o
w
x
&
[]
=
w
o
o]
z 5
2 1 2 3 L) 8 6 r 8 o 1
WEEK
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Costs

Bridge Costs

m Optional for schedules

m Costs for Resources, Other
Direct Costs, Management

= Assigned to activities

m Represents the cost 1o
complete the work

m Provides forecast of cash flow

Management

Cash Flow (1 week lag)
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Schedule Updates

s Data Date

- Actuals | Forecast

: AF
Completed

"r‘

s Completed

In Progress

m |[n Progress

m Future Data

Date




Comparison

= Baseline
(planned)

s Update
(actual)

I': BuildPERALTA

Academy
Activity Description Early Barly | Target | Target fry—erm—TaR T APR | WAY |203:JN |
P MRS I’""s"||||||||||||||||||||||

1100 START CONSTRUCTION 02/06/01* 02/06/01

1140 MOBILIZATION 02/06/01 02119101 02/06/01 [02/19/01

1160 |UG TELEPHONE - EAST - 30 DAY |02/06/01 03/07/01 02/06/01 {03/07/01

1150 |CLEAR AND GRUB - STA 190 - 02/20/01 02/26/01 02/20/01 {02/26/01

1220  |12" SEWER LINES 02/27101 03/19/01 02/27/01 [03/19/01

1210 DRAINAGE STRUCTURE 1 02127101 04/02/01 02127101 |04/02/01

1170 UG TELEPHONE - EAST 03/08/01 04/11/01 03/08/01 |04/11/01

1500 EMBANKMENT FILL/ 04/03/01 07/01/01 04/03/01 (07/01/01

1300 CLASS 4 SUBBASE -EAST 04/19/01 05/16/01 04/19/01 |05/16/01

1310  |CURB & GUTTER -EAST 05/24/01 06/07/01 05/17/101 {05/31/01




e Durations

e Dates

e Float

CALTRANS

Description

ndar |Cmpl

Pct | Orig |Actual| Rem

Dur

Early
Finish

Target
Start

Target
Finish

Finish | Total |

Variance |Float

2001 2002
AUG SE'P OCT | NOV | DEC | JAN FE_B MAR

[1130 [REVIEW/APPROVE FALSEWORK [ 2 T 10] 9] 32[ aafosnsmi afogmior Jozron Joan2on 152 244 S REVIEW/APPROVE FALSEWORK DRAWINGS - BR)
ACME GENERAL

1140 [MOBILIZATION 1 [ 100] 0] 9] ofozmemt A [0216m1 A J0206/01 [021901 1 peILIZATION

1120 |SUBMIT FALSEWORK DRAWINGS-BR | 2 | 100] 21| 130  ofo2m6m1 A [06/1501 A [0206/01 [02/26101 -109 SUBMIT FALSEWORK DRAWINGS - BR 720

1150 |CLEAR AND GRUB - STA 190 - 230 1 | 10| 5| 8| olo219mi A 022801 A [022001 |022601 2 CLEAR AND GRUB - STA 180 - 230

1500 |EMBANKMENT FILL/ SETTLEMENT - 2 100 90| 90 0[04/11/01 A |07/09/01 A |04/03/01 |08/0301 30 I {BANKMENT FILL/ SETTLEMENT - BRIDGE 720

1510 |EXCAV/PILES ABUTMENTS & BENTS - | 1 50| 15| 8| 8|07/10M1A |07/31/01  |08/M0901 |08/29101 21| 64 EXCAV/PILES ABUTMENTS & BENTS - BR 720

1520 |BENT FOOTINGS - BR 720 1 ol 20/ o] 2ofeemimi Josemi [osmomt |osszion 21| 6d S GENT FOOTINGS - BR 720

1530 |ABUTMENTS - BR 720 1 o] 30[ o] sofosmimi Jognzmoi Josmomt [iovimn 21 9d S ADUTMENTS - BR 720

1540 |COLUMNS - BR 720 1 o 25 o] 25[oszemi [iomsmi [ooremt 110101 21] 6d S COLUMNS - BR 720

1550 |ERECT FALSEWORK - BR 720 1 o 15[ o] 15[omsmt io2emt [1im2m (112600 21| 6d B ERECT FALSEWORK - BR 720
1560 |SOFFITS & STEMS - BR 720 1 o 25 o 25[10msm1 113001 o] -&d B SOFFITS & STEMS - BR 72
1570 |BRIDGE DECK BR 720 1 o 30] o aofi2zmm |oinsm2 (112701 [120801 29| 6d B GRIDGE DECK B
1590 |APPROACH SLABS - BR 720 1 o 5| o slowem2 |o1z2m2  [1210401 121001 29| 14 B APPROACH SU
1580 |REMOVE FALSEWORK - BR 720 1 o o] o] 1ojornem2 Jo12am2  [1204m1 [124700 29| 6d B REMOVE FA
PASADENA PAVING

1300 |CLASS 4 SUBBASE - EAST 1 0] 20] o] 2ofosomi [ogsmi Jodanemt Josaim 95 34d B CLASS 4 SUBBASE - EAST

1310 |CURB & GUTTER - EAST 1 o 0] o] 1ofogzzor Tionomi Jormamt Jozazion 60| 34d B CURD & GUTTER - EAST

1320 |CLASS 2 AGGREGATE BASE - EAST 1 o 15[ ol slomiot iomior [osn4amt [osman -105] 344 [0 CLASS 2 AGGREGATE BASE - EAS
1330 |AC PAVING - EAST 1 ol 20 o] ao[tmior [11m0o1 [oemsor [ozmzo -105] 344 B AC PAVING - EAST
POMONA PIPE

1210 |DRAINAGE STRUCTURE 1 1 [ 100] 25] 35] o[o221/01 A [04110/01 A [02:2701 [04/02/01 5 DRAINAGE STRUCTURE 1

1220 |12" SEWER LINES 1 [ 100] 5] 6] olo3nim1 A 04101 A Jo22701 |03119i01 17 - 12 SEWER LINES

1200 |WATERLINE W-2 1 ol o] o] 1ojosnsmt |oamsmi [o327m1 [oamsnt 99 344 [0 WATERLINE W2

MONTEREY MASONRY

[1230 [souNDWALL 205 [ 1 [ 1oo] 30] 21]  ofoseemi A Jo62201 A Joam3o1 Josnam 28] M 5 OUNDWALL 205

CALIFORNIA ELECTRIC CO.

1180 |OH ELECTRIC - EAST-30 DAY NOTICE | 2 [ 100] 30] 30|  ofoer1m1 A [o7/1001 A [020601 [02/2501 -135 W OH ELECTRIC - EAST - 30 DAY NOTICE

1190 |OH ELECTRIC - EAST 1 1| 20| 7| sorrimr A Josnamt |o2z701 [oazem 99| 34d OH ELECTRIC - EAST

PACIFIC BELL TELEPHONE

1160 |UG TELEPHONE - EAST - 30 DAY 2 [ 10] 30] 30] ofosr141 A [07/1001 A [020501 [02/2501 135 UG TELEPHONE - EAST - 30 DAY NOTICE

1170 |UG TELEPHONE - EAST 1 25| 28] 7] 19lornimt A fosnso o2nror Joamziot 95 43d UG TELEPHONE - EAST




PR
%¢ BuildPERALTA
Q{‘? l_n\t,‘,v\'\j/m

.|. |< K S'l' '|'. '|-. Academy
BASELINE FIRST SECOND THIRD FOURTH

CATEGORY SCHEDULE UPDATE UPDATE UPDATE UPDATE

Total No.Of

Activities 321 325 316 332 336

% Critical

Activities 32% 44% 42% 28% -

Critical Path

Total Float 0 -10 -8 4 -

Total %

Complete 0% 20% 45% 80% 100%

Project

Completion Date 3/01/02 3/15/02 3/13/02 3/07/02 3/06/02
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Schedule Recovery (Overlapping Activities)

R ey 2001
Activity e Early Early Target | Target | Finish
Description "I v : FEB MAR [ APR [ MAY [ JUN
ID Start | Finish | Start | Finish |Variance |5 renemsTiais]s o2[oe [16 2aj0 [o7]14 21 [2e pa [T1[18 |25 [o2
1210  |DRAINAGE STRUCTURE 1 03/05/01 [04/06/01 02127101 |04102/01 r B EEREEREREIIREEE B
1500  |EMBANKMENT FILLI 04/07/01 |07/05/01 |04/03101 [07/01/01 -
SETTLEMENT - BRIDGE 720
s s5ie 2001
Activity s Early Early Target | Target | Finish
Description R o3 ; FEB [ MAR | APR | MAY [ JUN ]
ID Start | Finish | Start | Finish |Variance [-oerranams iz [1e726 [o2[os [16 23]0 [07[14 [21 28 04 [11[18 [25 o2
1210 |DRAINAGE STRUCTURE 1 03/05/01 |04/06/01 02127101 |04/02/01 7 HE YR EEREIIRERR!
1500 |EMBANKMENT FILLI 04/03/01 [07/01/01 [04103101 |07/01/01 0 IR /& 2
SETTLEMENT - BRIDGE 720
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Schedule Recovery (6 bay Work Calendar)

T e 2001
Activity e Early Early Target | Target | Finish
Description "I v : FEB MAR APR | MAY [ JUN
ID Start | Finish | Start | Finish |Variance |5 renemsTiais]s o2[oe [16 2aj0 [o7]14 21 [2e pa [T1[18 |25 [o2
1210  |DRAINAGE STRUCTURE 1 03/05/01 |04/06/01 02027101 |04102/01 adf ot EREFERETVIRTEY B
1500 EMBANKMENT FILL/ 04/07/01 |07/05/01 [04/03/01 |07/01/01 -
SETTLEMENT - BRIDGE 720
3 = 2001
Activity . Early Early Target | Target | Finish
Description o e : FEB MAR JAPR | MAY [ JUN
ID Start | Finish | Start | Finish |Variance I-—5ermmemems iz afe ozjie 16 23 50 o714 21 Re oA [T 18 |25 o2
1210  |DRAINAGE STRUCTURE 1 03/05/01 |04/02/01 [02/27101 |04102/01 of i ¢ EREEIRERTIERTEY
1500 EMBANKMENT FILL/ 04/03/01 |07/01/01 |04/03/01 |07/01/01 0
SETTLEMENT - BRIDGE 720
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Schedule Recovery (rReducingburations)

ot iy 2001
Activity e Early Early Target | Target | Finish
Description "I v : FEB MAR [ APR [ MAY [ JUN
ID Start | Finish | Start | Finish |Variance |5 renemsTiais]s o2[oe [16 2aj0 [o7]14 21 [2e pa [T1[18 |25 [o2
1210  |DRAINAGE STRUCTURE 1 03/05/01 |04/06/01 02027101 |04102/01 adf ot EREFERETVIRTEY B
/N
1500 |EMBANKMENT FILL/ 04/07/01 |07/05/01 |04103/01 [07/01/01 -4d
SETTLEMENT - BRIDGE 720 §
™ = 2001
Activity — Early Early Target | Target | Finish
Description i £t : FEB MAR | APR [ MAY [ JUN
ID Stat | Finish | Start | Finish |Variance |-rrorenems iz iepe [p2jos |16 2330 o7 14 21 28 A 11|18 25 o2
1210 |DRAINAGE STRUCTURE 1 03/05/01 |04/06/01 |02/27/01 |04102/01 44 TERERERTIBERN!
1500 [|[EMBANKMENT FILL/ 04/07/01 A|07/01/01 |04/03/01 [07/01/01 0 ‘
SETTLEMENT - BRIDGE 720
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Build Peralta Bond Program Contact Information

Welbsite hitps://build.peralta.edu
Email buildperalta@peralta.edu
Phone: 510.587.7828

Follow @buildperalta n a m #buildperalfaacademy
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https://build.peralta.edu/
mailto:buildperalta@peralta.edu

