Peralta Community College District

Program Management Outreach
Thursday, May 28, 2020 10:00am




Agenda

* Welcome

* Introduction to PCCD

* Measure G Overview

* How to do Business with PCCD

* Introduction to Program Management Team

» Program Overview/District Projects/Program Oversight
« CUPCAA/Procedures

« Selection Process

« Commitment to Local Businesses

« Survey

+ Q&A




Welcome
Chancellor Dr. Regina Stanback Stroud, PCCD

“On behalf of the Board of Trustees, students, staff, and
faculty of Peralta Community College District, I would like
to express my deep gratitude for the generosity and support

of the citizens of Alameda County.”

~— Dr. Regina Stanback-Stroud, Chancellor Peralta Community College District




How to do Business with PCCD

Atheria Smith, PCCD

Director, Bond Program Facilities Planning and Development

* Vendor Registry

* Small Local Business
Program

€ :  PERALTA

Interested in Doing Business with Peralta?

P/endorRegistry'
Click here to register today.

Click hore to view current opportunitios

Peralta Small Local Business Program

Tho Detrict Is comemttod 80 onsure oqual opportunty Ond egquitobio trootment IN owarong and Managng fs
pubic controcts and hos ostobishoed on Gnnuol overall program goal of twonty- five porcont parcpation for
ol local busrosses. 1o fociato cpportuntns 1o small iKcol Busnoss, tho Detrct will Uso O Maemam 5%
BecIcirg proforonco for SUE and STEUIE frma. The prolonenco is Only used! for COmMpUitBion parposss 10
CRLOrMInd the Winning) Beador, the COnoct & GWardod Ot the OCual DI GMount. Mece reviow tha following
QAC0ENDs 1O $00 if your firm qualiios for the praforonce
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Introduction of Presenters
Keith Kajiya, AECOM

y

Keith Kajiya, AECOM Ray Loving, AECOM Sharon Serrano, AECOM
Program Overview/ Program/Procurement Selection Process
District Outreach Lookahead

Shonda Scott, 360
Commitment to Local
Business
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Program Overview
Keith Kajiya, AECOM

Program Management Organization

Peralta CCD

Department of
General Services

AECOM
Program Manager

Kitchell Swinerton Kitchell

Laney College CM Merritt College CM

Berkeley City
College CM

Roebbelen

College of
Alameda CM




Program Overview
Keith Kajiya, AECOM

\ Overall Timeline

N

. Delivery Methods

\ Types of Projects
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College of Alameda Campus



College of Alameda
Keith Kajiya, AECOM
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Active Projects in Pre-construction a 2121818181818 Next Procurement
College of Alameda
Auto and Diesel Technology Building D-B-B General Contractor
Aviation Complex Phase 1 D-B-B General Contractor
Aviation Complex Phase 2 D-B-B Architect
B-B = Bid Build D-B-B = Design Bid Build D/B = Design Build
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Merritt College

Keith Kajiya, AECOM

4
g |3
PERALTA SHEE
}- »| s/
@ o\ Z
- w| o |2 |Z|¢
2 £|18(3 9|28
b Elg|l2|8|2|E
> -JAEAE A8 E R
2 |s|8|5|® 8[|
- - . . “a < i — '“ = < =
Active Projects in Pre-construction 3 212151818188 Next Procurement
Merritt College
Child Development Center D-B-B General Contractor
Horticulture Building Replacement D-B-B General Contractor
Science & Allied Health Building TI Buildout D/8 Scoping Architect
B-B = Bid Build D-B-B = Design Bid Build D/B = Design Build
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Berkeley City College

Keith Kajiya, AECOM
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Active Projects in Pre-construction 3 S121s5l81sl|als Next Procurement
Berkeley City College ‘
Phase 1 Expansion - New Milvia Street Building D/B _ CEQA Consultant
B-B = Bid Build D-B-B = Design Bid Build D/B = Design Build
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Laney College

Keith Kajiya, AECOM
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Active Projects in Pre-construction a 21 &181818I181]8 Next Procurement
Laney College
Modular Village D-B-B General Contractor
EBMUD Water Main Relocation B-B Mechanical Contractor
Locker Room Modernization D/B Design Build Entity
Central Utility Plant /Cooling Tower Relocation D/B Design Build Entity
Library Learning Resource Center D-B-B General Contractor
Theater Modernization D-B-B General Contractor

B-B = Bid Build

ot
h )
\ % ‘

D-B-B = Design Bid Build

D/B = Design Build
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District-Wide Projects

Keith Kajiya, AECOM
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Active Projects in Pre-construction a 218158828 Next Procurement
District-wide Projects
Professional Service Bench Contracts N/A Consultant RFQ
Infrastructure Projects <$200K CUPCCAA Designers and CUPCCAA Contractors
Infrastructure Projects >5200K D-B-B Designers and Contractors
Information Technology Varies Suppliers, Designers and Contractors
B-B = Bid Build D-B-B = Design Bid Build D/B = Design Build
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https://build.peralta.edu/
PERALTA About Projects Reports Oversight DoingBusiness ContactUs

Laney College |

Click here to view projects

Bringing positive change Voter Approved Bonds
to our community.
The Peralta Community College District would like to thank Measure A

the residents of our community for the strong vote of Measure G

confidence in the District and our Peralta Colleges! During

the election of Nov. 2018, Northern Alameda County voters
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https://build.peralta.edu/
https://build.peralta.edu/

CUPCCAA Procedures Used with Bid Thresholds

Ray Loving, AECOM

* S60,000 or less
* Negotiate contract or issue purchase order (PCC 22032(a))

* Over $60,000 and up to $200,000
* Informal Bidding (PCC 22032 (b))

e More than $200,000
* Formal Bidding — (PCC 22030(c))



Informal Bidding Procedures
Ray Loving, AECOM

Registration of Contractors (Voluntary)

* Each November, District Mails notice to designated trade journals, inviting contractors to
submit the following information:

* Contact name and mailing address
* Contact phone number, fax number, and email address
* Type of work contractor is interested in performing
* Type of work contractor is licensed to perform
* Contractor's license class and number
* New list may be created January 1.

e District must include contractors that submits required information during the calendar year or
the prior November or December.

* At any time, Contractor may provide required information and be added to the list.

e District can eliminate contractors from prior list who do not annually reapply for inclusion on
the list

o)



Upcoming Procurements
Ray Loving, AECOM

* Architectural Services

 California Environmental Quality Act
* Civil Engineering

* Commissioning

* Geotechnical Engineering

* Hazardous Materials

* Inspectors of Record

* Landscape Architecture

* Mechanical & Electrical Engineering
* Site Surveying

 Structural Engineering
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Selection Process
Sharon Serrano, AECOM

Example Projects

» Portables (Swing Space, Eagle Village)

Locker Project

Process

Bench Service Contracts

Process:

Post RFP on the website

Contact companies on the bench
Evaluate proposal

Board Approval
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Commitment to Local Businesses

Shonda Scott, 360 Total Concept

 PCCD Small Business Policy
* 25% Small Local Business Participation

e Certification
* Monthly Technical Assistance Workshops
* Monitoring/Compliance

e Future Outreach Meetings
* Email buildperalta@peralta.edu for more information

* Survey
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http://peralta.edu

Contact Information

Website https://build.peralta.edu
Email buildperalta@peralta.edu
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