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Implement
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Program and
Long-Term
Facilities Plan

Priorities



Complete Critical Repairs, Safety
&Compliance Projects

Fire Alarm Test, Inspect, Repair &
Modernization (Laney, Merritt)

Elevator Maintenance & Repair — Remove all
red tags (All Campuses)

ADA Compliance Projects (Laney, BCC)
Pool Deck and Filter Improvements (Laney)

Underground Storage Tanks (Laney)
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BEST Center Close Out with DSA (Laney) 22 iiiiih

Trip Hazard (Merritt)
Blue Light Phones (All Campuses)

ADA Locker Room Upgrade (Laney)
Comprehensive DSA Close Out (All Campuses)
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Laney Bldg. G — ADA Lift and Rails - After




Implement Deferred Maintenance Plan

Started Roofing and Waterproofing Assessment
(All Campuses) Al
Electrical Transformer Fuse Replacement(Merritt)f*
Electrical Transformer Replacement (Laney)
Electrical Wiring Replacement (COA)
Electrical Issues in Labs (Laney)

Water Line Rupture (COA)

Potholes and Trip Hazards (Laney)

Glass Replacement (Laney)

Elevator Upgrades (All Campuses)

ADA Transition Plan (All Campuses)

Annual Fire Mitigation (Merritt)

Lighting Improvements (Laney)

Fuse replacement at Merritt Fire Mitigation at Merritt
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Implement Bond Program
& Long-Term Facilities
Plan

Create and Approve Facilities and
Technology Master Plan

Hire Program Manager & Construction
Managers

Hire Architects for State Funded
Projects

Coordinate 5YCOP with Bond Spending
Plan

Create Vendor Outreach Program
Complete Classroom Utilization Study
Develop Program and Financial
Controls System

Approve Bond Spending Plan

Hire “Bench” Consultants

Negotiate PLA




College of Alameda

Auto Technology & Diesel
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Aerial View from the North East

Aerial View from the South East
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View toward facility main entry from North East

View toward facility main entry from North




View of facility from the North West

View of facility and yard enclosure from the South West from Ralph Appezzato Parkway



Automotive Technology Lab

Automotive Technology Lab



Auto Body Technology Lab

Auto Body Technology Lab



Diesel Technology Lab

Diesel Technology Lab



AUTOMOTIVE LAB'

https://youtu.be/IBc7Wy4n8 k



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FIBc7Wy4n8_k&data=02%7C01%7Clsata%40peralta.edu%7C3069d0aed2ca4e62fc0208d7f11fd398%7Ceea16a1648af477b911305b1c01123ff%7C0%7C0%7C637242991326928936&sdata=L05AxH%2FPhaXllXD8ENnBIPhDJPVZJCejPSY8fep%2FMRE%3D&reserved=0
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Merritt College

Child Development Center — AE3 Architects

Horticulture Project — Noll and Tam Architects



Architects + Project Managers
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Architects +Pr A:yéet Manqgers
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Merritt
B Horticulture
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Merritt
Horticulture
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Laney College

Locker Room Modernization — Taylor Design
Theater Modernization — ELS Architects
Library / LRC — Noll & Tam Architects



Open circulation, accessible

Central training room

Secure and light-filled
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Accessible team rooms
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Improved sightlines

All-gender bathroom

Right-sized men’s day locker
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Enhanced storage

Dedicated laundry room
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LOBEY AND CIRCULATION
IMPROVEMENTS

LOBBY EXTENSION TO THE EAST
WITH NEW CONCESSIONSS
TICKET BOOTH

MEW LOBBY TO THE NORTH
WHICH ADDRESSES CAMPUS MAIN
ENTRANCE

NEW LIGHT/50UND LOCES ON
MORTH AND SOUTH OF
AUDITORIUM

ACCESSIBILITY IMPROVEMENTS

MEW LOBBY ELEVATOR:

- SEPARATE SECURE VESTIBULE

- ELEVATOR CONTROLS PROVIDE
LIMITED ACCESS TO ONLY 3RD
AND 4TH FLOORS DURING
NON-PERFORMANCE USE

EXISTING INCLINATOR, CHAIR LIFT
VESTIBULE, AND CHAIR LIFT WILL
BE REMOVED

MEW OPEN CHAIR LIFT IN LOWER
LOBBY

EXISTING ELEVATOR WILL BE
LIMITED TO KEYED ACCESS

RESTROOM IMPROVEMENTS

MEW GENDER NEUTRAL
RESTROOM IN LOBBY:

- FULL HEIGHT PRIVACY STALLS
- SHARED LAVATORY AREA

EXISTING MEN'S AND WOMENS

RESTROOMS CONVERTED TO
GEMDER MEUTRAL TOILET ROCMS

STORAGE
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NOLL MARK CAVAGNERO ASSOCIATES ARCHITECTS PROPOSED VIEW FROM 7TH STREET PCCD: LANEY COLLEGE LIBRARY & LRC
DD PROGRESS UPDATE | APRIL 30, 2020
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Questions?

Status of Maintenance and Construction Projects
June 2020



